City of Rome
                   FINANCE COMMITTEE MEETING
 June 19th, 2019




PRESENT:   										
Committee Chairman, Randy Quick         		
City Commissioner Wendy Davis
Assistant Finance Director Toni Rhinehart
City Manager Sammy Rich
Assistant City Manager Patrick Eidson
Absent:  
City Commissioner Evie McNiece                                                                                          
Finance Director Sheree Shore

Guests:
News Media 

Chairman Quick called the meeting to order and the minutes of the May 15th, 2019 meeting were approved by common consent.

Review of May, 2019 Financial Statements
The committee was unable to go over last month’s financial statements due to the School Board Budget presentation.  The committee went over the May, 2019 Financial Statement highlights by fund.

GENERAL FUND:
· Prior year Taxes are significantly below last year due to the larger current year collections percentage.
· Title Tax Fee Revenues are up over last year about $11,000
· Intangible Taxes are down for the year.
· Motor Vehicle Taxes continue the decline from prior years, but actually is slightly exceeding budget.
· Local Option Sales Tax was up for the month and is above last year and year to date budget.
· Real Estate Transfer tax is down from last year.
· Georgia Power franchise fee for 2018 is in and is above last year some $160,000
· Overall business licenses are tracking well above 2018 and are already over annual budget and last year’s total receipts.
· Facility rentals are back on track after last year’s renovations especially Senior Citizen Bldg.
· Police Fines were down again for the month, and last year, and are significantly below budget.
· Housing Authority PILOT is in for 2019 and is above last year and budget.
· Interest and costs continue to decline due to new legislation concerning percentages and timing.
· Rent income includes the billing for rent at the RDC.
· Interest on investments is almost double last year’s year to date revenues
· Total operating revenues are above 2018.
· Expenses are in line with budget in almost all departments.  
· Public Safety expenses are over last year but under budget YTD.
· Total Public Works division is under budget.
· The Senior Center expenses include an air conditioning replacement and new alarm/sprinkler system.
· Retirement payments reflect all other funds payments for retirement costs outside of General Fund.  All GMEBS payments must be accounted for out of General Fund. This expense is in line with budget.
· Total operating expenses are right at 2018 levels.

WATER & SEWER FUND:

· All revenues are right in line with last year but a little under budget.  Both water and sewer usage revenues are slightly below last year.  Other operating revenues are down, and connection fees are considerably up.  
· Total operating revenues for 2019 are slightly above last year.
· Interest Income is almost double last year’s earnings.
· Total Operating Expenses are above last year but under budget.
· The large supply expense in 5610 is for the replacement of the GAC filters.  This is almost $431,000.  These were not replaced in 2018.  They are replaced every 12-18 months.
· May’s bond coverage rebounded and YTD coverage is strong at 1.84
· Cash balance decreased for May with the payment of some capital projects.
· Commissioner Davis had a question about the new Leakage Protection Program in Water and how that would be handled.  Ms. Rhinehart explained how that would work on the GL and that it would be completely transparent.  The cash will be accounted for separately as will the revenue and expenses associated with the program.  Commissioner Davis also asked about the 10 year data for water and sewer rates.  Ms. Rhinehart will pull from Trends and send out after the meeting.

BUILDING INSPECTION:

· Revenues are up for May and the year is substantially up over 2018 with a positive increase to net position through May.  This is a very strong positive economic indicator.

TRANSIT FUND:

· Most all revenues right in line with last year.  Have submitted a couple of months operating requests but have not received payments.

BID FUND:

· Business License revenues are tracking slightly ahead of 2018.

TOURISM FUND:
	
· Gift Shop sales are tracking slightly above 2018 levels.  Expenses are in line with budget.
· Commissioner Davis asked a question about the sales on the Mobile Unit.  Ms. Rhinehart will check with Tourism and felt sure that they track that information internally.  She will provide to the Commissioners when received.


FIRE FUND:

· Expenses are slightly above last year, but the fund has a slight decrease to net position through May.



HOTEL/MOTEL TAX FUND:

· Hotel Motel tax revenues were quite under for the month with at least one major hotelier late with payments.  Total receipts are still above last year.  Expenses are right in line with last year.

HEALTH INSURANCE FUND:

· Revenues are up slightly for the year.  Expenses are within budget but we had a larger than normal claims month.  Ms. Rhinehart stated that we are under budget with claims by almost $300,000 YTD and only have one stop-loss claim at this time.

WORKER’S COMP FUND:

· Annual Insurance Premiums have been paid.

PARKING FUND:

· Parking revenues are up for the five months.  The Kiosks and LPR reader have been paid for and the City will get reimbursed from the Lease Purchase on July 1st.  Those payments will not show until later in the year.

FORUM PARKING:

· Parking revenues are behind 2018. Expenses include the costs associated with the patrol of the deck to increase safety.

SPLOST FUND:

· April SPLOST receipts were the last receipt of the 2013 SPLOST issuance.  We received our first 2017 SPLOST payment in May. The new 2017 receipts are reported separately on the statement.

LANDFILL FUND:

· Fee revenue continues to be above 2018.  This is another positive economic indicator.  The large gain on the disposal of assets is for the sale of multiple pieces of equipment.

SOLID WASTE MANAGEMENT FUND:

· Revenues are slightly up due to the increase in fees.  Expenses are in line with budget.



PLANNING COMMISSION FUND;

· First quarter grant reimbursement has been submitted.  Expenses in line with last year.

LAND BANK AUTHORITY:

· The loss is associated with the sale of properties from 2018.  Ms. Rhinehart stated that the fund should see more tax revenue this year with the sale of properties in 2018 being brought back in as taxable property.

TENNIS CENTER FUND:

· Revenues and expenses are reflective of activity at both facilities.  Hotel/Motel tax revenue is through the first five months.  The Bond Issuance Costs for the debt issuance is separated.  Net operations at the RTCB are at a loss of approximately $36,000 with $20,459 of that at the DTC.  Ms. Rhinehart explained that some sponsorship money received in June will help with this loss.  They are really close to break-even.  The Tennis Center brings so many people into our community and has a huge economic impact.

CAPITAL FUND:

· Grant Revenues include the receipt of the 2019 LMIG capital money from the state.  The transfer from Tennis is the monies reimbursed from the Indoor Court Bond proceeds for expenses the fund had fronted before the debt issuance.  The expenses associated with the purchase of the vehicles for Police will be reimbursed with 2017 SPLOST monies once the first couple of months of revenues are received.

Retreat Action Item-Discuss 401-A City Match:

The idea of possibly increasing the current City Match of 1.25% was brought up at the recent Commission retreat.  Ms. Rhinehart explained that the total cost of the 401-A match for 2018 was $226,000 city-wide.  A large percentage of this expense falls to General Fund.  The GMEBS contribution has also continued to increase over the last several years.  We will not have the data for 2020 until later in the year.  Commissioner Davis asked that we come up with several scenarios and keep this in mind for the upcoming 2020 Budget.   A suggestion was made to possibly go up by incremental amounts over the next several years.

Rome Building Authority Debt Issuance:

Ms. Rhinehart made sure that the finance committee knew that Rome City Schools should have their bond money before the end of June.  The bonds are scheduled to close June 27th.


With no further discussion and no other items to review, the meeting was adjourned.
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Respectfully Submitted

Toni C. Rhinehart
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